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Executive
summary

CDP reporting becomes increasingly difficult to manage
as organizations scale across regions, business units, and
systems. While the required data often exists, it is typically
distributed across teams and platforms, with ownership,
workflows, and validation processes managed separately.

This fragmentation creates operational challenges that
affect both efficiency and confidence in reporting outcomes.
As organizations manage CDP alongside annual reporting
cycles, regulatory disclosures, and stakeholder requests,
internal teams often face growing workload pressures
with limited capacity.

Addressing these challenges requires more than incrementall
process improvements. It requires a structured approach
that connects data, ownership, workflows, and subbmission
into a unified operating model.

Organizations that adopt this approach move from manually
coordinating reporting activities to executing them within
a controlled system.
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Where CDP Reporting
Breaks at Scale

As CDP reporting expands across the enterprise, several challeng-
es consistently emerge:

p Fragmented Ownership & Workflow Execution )

Ownership may be assigned across teams but not consistently
managed at the KPI level. Work often moves through spreadsheets,
email, and offline trackers, limiting accountability and slowing
execution.

Al-assisted capabilities can help reduce this operational burden
by accelerating response preparation, surfacing missing inputs
earlier, and reducing repetitive work across reporting cycles.

Disconnected Data and Duplicative Effort )

Required information is often spread across systems and
consolidated manually. Similar data frequently needs to be
collected, reviewed, and reformatted across multiple frameworks,
consuming valuable time while increasing workload and the
risk of inconsistencies. For many organizations, CDP reporting
also overlaps with annual sustainability reporting, CSRD, TCFD,
GRI, and other disclosure obligations that rely on similar underlying
environmental data but require different formats, workflows,
and submission requirements.

Limited Visibility and Late-Stage Pressure )

Progress is difficult to monitor in real time; validation processes
are delayed, and teams must balance overlapping deadlines
with limited internal resources. As a result, submission readiness
is often confirmed late in the cycle.

These issues are interconnected. When ownership, data, and
workflows are not aligned within a single system, coordination
effort increases and control decreases.
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The Shift:
From Coordination
to Execution

Improving CDP reporting requires a shift in how it is managed
across the organization.

In Mmany environments, reporting is still treated as a coordination
exercise. Progress depends on follow-ups, manual handoffs,
and disconnected tracking methods to keep work moving
across contributors. As reporting demands grow, this approach
becomes increasingly difficult to sustain.

A more scalable model treats CDP reporting as an execution
process. Work is structured, tracked, and validated within a system
that connects contributors, data, and workflows.

This shift enables organizations to:

© Establish clear ownership across
all reporting components

® Track progress continuously
rather than periodically

» Integrate data directly from
source systems

® Apply consistent validation
before submission

® Maintain visibility across the
entire reporting lifecycle
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The Oloeratin
Mode

PAGE B2 1

for Scalable

CDP Reporting

Organizations that successfully scale CDP reporting implement a structured operating

model built on five core components.

(@ KPI-Level Ownership) Structured Workflow

Ownership is defined at the level
where work is performed. Each KPI
and questionnaire section is assigned
to a specific contributor, with clear
accountability and deadlines across
the reporting cycle.

Execution

Workflows guide how reporting
activities move from assignment
through review and approval.
Contributors understand what is
required, when it is due, and how work
progresses through validation stages.

4 Connected Data
Pipelines

Data required for CDP reporting is
integrated from sustainability, EHS,
and enterprise systems. Instead of
manual consolidation, information
flows directly into the reporting
process and can be reused across
multiple disclosure requirements.

( Submission Alignment)

Reporting outputs are structured to
align with CDP requirements, enabling
efficient preparation for submission.
Validated data, prior responses, and
supporting narratives are organized in
a format that supports direct transfer
into the CDP portal.

Real-Time Visibility
and Control

Dashboards provide continuous insight
into reporting progress. Teams can
identify what is complete, in progress,
or pending across contributors and
regions, allowing issues to be
addressed earlier in the cycle.
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What This Looks
Like in Practice

When these components are implemented together, CDP reporting becomes a structured,
repeatable process. Organizations are better positioned to:

Maintain clear accountability across
contributors

Monitor progress continuously across
reporting activities

Consolidate climate, water, and operational
data within one environment

Apply consistent review and validation
workflows

Prepare submission-ready responses
without last-minute consolidation or rework

Additional capabilities further enhance execution:

SR

Al=supported narrative development to accelerate qualitative
responses and align narratives with validated data inputs

® Pre-mapped KPIs aligned to CDP frameworks to reduce setup
effort

® Audit-ready traceability to support third-party assurance

® Al-assisted gap identification to flag incomplete responses
and missing inputs before deadlines
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Technology Requirements
for Enterprise
CDP Reporting

Organizations evaluating solutions to support CDP reporting should look for capabilities
that enable structured execution across the full reporting lifecycle.

KPI-level ownership and assignment tracking
Real-time dashboards and progress visibility
Integration with ESG, EHS, and enterprise data systems
Structured validation workflows and status tracking

Direct API-based submission to the CDP portal

These capabilities become increasingly important as sustainability teams manage
CDP alongside annual reporting cycles, regulatory disclosures, and other overlapping
reporting obligations with limited internal resources and compressed timelines. Together,
they support a more controlled, scalable, and repeatable approach to reporting while
reducing repetitive manual effort across reporting cycles.

Enabling System-Driven
CDP Reporting with
Benchmark Gensuite

Benchmark Gensuite Disclosure Director supports a system-driven approach to CDP
reporting by connecting data, workflows, and ownership within a single platform.
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Organizations can:

Assign KPI-level ownership across contributors

Integrate sustainability, EHS, and operational data

Track progress through real-time dashboards

Apply structured review and validation workflows

Prepare and submit responses directly through CDP integration

The platform also supports additional frameworks, including CSRD/ESRS, GRI, and IFRS

Sustainability Standards, allowing organizations to manage multiple disclosures within

one system, reduce duplicative effort, and scale reporting programs without proportionally
increasing internal workload.
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Outcomes ofa
System-Driven Approach

Organizations that adopt a structured operating model for CDP reporting often see
measurable improvements across both execution and reporting performance.

Coordination effort is reduced as ownership, workflows, and data are managed within
a connected system rather than across disconnected tools and manual follow-ups.
Reporting outputs become more consistent across disclosures, while real-time visibility
gives teams a clearer view of progress throughout the cycle.

With stronger controls and earlier issue identification, organizations can approach
submission deadlines with greater confidence. Over time, the reporting process becomes

more repeatable and scalable, helping teams manage future cycles more efficiently
as disclosure demands continue to grow.

Next Steps: Evaluate
Your CDP Reporting Model

Organizations can begin strengthening their CDP reporting approach by evaluating
how well their current model supports scale, efficiency, and growing disclosure demands.

Key areas to assess include:
Ownership and accountability across contributors
Visibility into progress and completion status

Data integration across systems

Consistency of validation and review processes

Readiness for submission
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Start Operationalizing
Your CDP Reporting

To explore how a system-driven approach can support
your organization, schedule a meeting with a Benchmark
Gensuite expert.

So you can evaluate your current reporting model, identify
gaps in ownership, workflows, and data coordination, and

explore practical steps toward a more scalable and efficient
reporting approach.
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FIND OUT MORE. AT:
benchmarkgensuite.com



