
Framework Scorecard
Enabling a Global Company to Drive & 
Track Site Implementation of EHS
Program Elements

A publicly held, global industrial 
company

Headquartered in Europe with 250+ 
locations and 50,000 employees

Top performing in their markets

Implement a phased priority scheme to
manage EHS&S elements

Set up a system that will provide
company-wide visibility to global sites

Leverage data mining capabilities to
easily identify risks across sites and 
drive corrective actions
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Business Profile

Business Needs

Enables site-level assignment and tracking of individual program elements 
and process implementation expectations

Standardizes implementation through targeted implementation guidance 
notes and best practice sharing

Provides visibility to site, business and corporate management on 
milestones accomplished by program element and analytical tools to 
identify key program gaps/needs

Business Solution

A system that can be configured to
manage and oversee specific EHS&S
performance and program progress to:

Track site awareness and
implementation of EHS&S tools

Provide roll-ups of data and average
scores across business sites to create
reports to derive opportunities for
program improvement

Digitize processes used to track
company-wide performance and
program elements

Specific EHS/IT Needs

This industrial technology leader launched an initiative to 
systematically implement EHS and Sustainability program elements to 
standardize key processes at all of their global sites. Executing
the initiative via a digital solution enabled sites to adopt applicable 
program elements in a prioritized sequence with the concurrence of 
business program leaders, while providing continuous visibility to 
corporate management.

The company worked with Benchmark Gensuite to utilize a digital 
application, the Benchmark Gensuite Framework Scorecard, to facilitate 
the rollout and adoption of management system program elements
across all of their sites, leveraging their previously established Benchmark 
Gensuite platform for EHS compliance and sustainability metrics tracking.

CASE STUDY



Results & Benefits

Solution Highlights

Keys to Success
Transfer EHS content into an online
framework to track solution implementation 
progress

Involve key stakeholders in the system
development process to ensure that all
business and EHS/IT needs are met

Analyze data insights to track year over
year reports for program and performance
comparison and improvement

Established a management template to
drive successful implementation across
sites

Successful tracking of 50+ program
elements across 250+ global sites

Provided discrete data on program
implementation status to oversee the
company's EHS&S performance and
program
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