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Audit Compilance -
READY Automotive

Implementing an Economical
Ready-Made EHS Software Solution to
Transform Program performance and
Mitigate Risks

An automotive manufacturer deployed a full-featured, affordable EHS
solution at a single, large site to digitize program processes, mitigate
risks and drive site efficiency.

Benchmark Gensuite Solution

Benchmark Gensuite READY for EHS, is a pre-configured,
compliance-centric solution, perfect for single sites, smaller
organizations or enterprises interested in pilot deployment that can
launch in just 2 weeks.

»  System & application configurations based on industry standard
best practices and programs

»  Adheres to recurring permit or regulatory reporting obligations
»  Tracks & follows up on incidents

»  Conducts inspections efficiently with seamless Mobile to desktop
capabilities

> Identifies incidents or concerns, assigns corrective actions and
drives actions to closure
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CASE STUDY

Business Profile

» Asia-based automotive company
» Global manufacturing locations

» Publically traded

Business Needs

In order to manage EHS at a single, U.S.
based manufacturing site, the company
needed:

» A holistic platform to address EHS
compliance and management concerns

» A system that could easily be
implemented with ~1,000 employees

» Built-in reporting features, something
their previous system lacked

Specific EHS/IT Needs

The company needed to digitize their
compliance and management system,
including:

» Moving away from paper-based
employee concern reporting

» Transitioning from clipboard
inspections to Mobile inspections

» Replacing their Excel method for
tracking safety and environmental
compliance



Results & Benefits Keys to Success

The company was able to successfully implement » Understand permits and regulations that affect
Benchmark READY to... your company and implement a system that can

) ) track and ensure compliance
» Deploy Benchmark in a matter of weeks with a

successful in-person training program for over 1,000 » Communicate EHS compliance and management

employees needs to key stakeholders and determine your

) ) solution scope
» ldentify and resolve 365+ hazards in 16 months

Digitize site safety inspections, employee concern
reporting and safety and environmental compliance
management, driving smooth system adoption
across the site

» Host training sessions for all employees that will
use the new EHS software solution

» Leverage mobile capabilities to digitize key EHS
processes, making the tools

Solution Highlights
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