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Audit Compilance -
Mobile Auditing

Uniting Audit Teams with Mobile
Auditing Software

Conducting audits can be complex. Coordinating audits, assigning
teams and collecting data to share with one another is a lot to manage
separately. What if you had an auditing solution that could connect your
entire audit team—streamlining the entire process and saving valuable
time? When a company wanted to change their safety audit strategy
across their Oceania-based sites, they deployed Benchmark’s Mobile
audit solution. With Benchmark Gensuite, the company was able to
establish a Mobile audit process across 15 sites, enabling audit teams
to seamlessly share findings, notes and identify opportunities to take
action using a single platform.

Benchmark Gensuite Solution

The company chose to deploy Benchmark Gensuite’s award-winning
Audit Assistant application to enable Mobile audits across their
Australia & New Zealand locations. Cloud-based Audit Assistant
streamlines auditing processes by enabling auditors to work as a team
to complete assessments together using their Mobile devices, sharing
updates in real-time. With Audit Assistant users can...

>  Collaborate, review and finalize findings together — consolidate
observations, assign responsible parties and finalize for your
audit report out

»  Leverage offline Mobile capabilities to capture observations with
photo/video attachments regardless of connectivity

»  Use “Google for Auditors” feature to search regulatory compliance
protocols and citations

»  Easily transfer findings into Benchmark Action Tracking System to
manage corrective action plans
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CASE STUDY

Business Profile

Large water technology provider

16,000 employees offering services
across 150 countries

15 locations in Australia & New
Zealand

Business Needs

>

A platform to conduct all audits across
worksites in Australia & New Zealand

Reduce the amount of time spent on
safety audits

Deploy a solution that makes it easier
for audit teams to share findings and
identify corrective actions

Specific EHS/IT Needs

>

Digital system to conduct audits,
store information and share
investigation notes across team
members

Mobile auditing solution with offline
capabilities

Solution that is maintained and
updated in real-time
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Results & Benefits Keys to Success
» Created a safety assessment program that » Establish a schedule for safety audits
covers 3-5 audits annually across 15 locations on across sites & keep auditors informed

a 5-year rotation basis
» Have a collaborative approach to audits
» Ability to conduct group audits & live share audit increases productivity
findings with other auditors on the team
» Consider choosing a Mobile-enabled audit
» Time savings from eliminating the use of manual solution to save time
notes, Microsoft® PowerPoint presentations &
Microsoft® Excel spreadsheets to record and
share safety audit data

Solution Highlights
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